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Executive summary  
A website is the backbone of a project, supporting most of the communication efforts with end users. More 
specifically a website:  

 provides a visualization element and is always available to anyone;  
 it can be easily found through a search engine;  
 it is accessible around the clock (24/7/365);  
 it has a far wider reach than other more traditional means;  
 all necessary information can be provided to interested parties in a click; and finally 
 a website can generate growth and deliver strong messages!  

Within this framework agROBOfood Innovation Portal is a web-based platform that was created early in the 
project (M2), as a key instrument to support the ecosystem building at both DIH, regional and pan-European 
level. Despite the fact that the deliverable for the Innovation Portal is for M6 of the project, it will not be the 
final version of the portal. Taking into consideration that it is a “living” tool, the portal will be updated 
throughout the project based also on the maturity phases and the results that the project is achieving.  

The initial version of the agROBOfood portal was developed based on the requirements of the first phase of 
the project that were to create a brand, open a channel for communicating the purpose and the aspirations 
of the project, presenting the information available at that point, providing some initial information about 
the project, the partners and the open calls, about the innovation experiments that were going to take place 
within agROBOfood project and of course an initial depiction of the agROBOfood ecosystem through the 
regional clusters.  

After the first and half year of the project, a working group was established to bring together new 
requirements that came up as the project progressed. Within this framework the group is working towards 
an updated version of the portal that will serve the different needs of its’ users.   

The current deliverable depicts the initial innovation portal with minor changes that took place after the first 
year of the project, based on the results that were achieved (mainly in the innovation experiments).  
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1 Innovation Portal Objectives 
The Innovation Portal is the entry point to the “agROBOfood” universe! It is a web based tool that is easily 
accessible from visitors, who can find available information for the whole ecosystem.  

The initial version of the portal was designed and developed based on the specific objectives that needed to 
be fulfilled and that were identified early in the project:  

 Access to catalogue of services: this will help partners to easily find each other and each other’s 
services and to help the DIHs to act as a united one-stop shop;  

 Capture user feedback in the website: this is an additional feature in the agROBOfood DIH toolbox 
to involve the sector and to be able to quickly adjust the services to the needs of the users; 

 Inform people (including partners): about relevant events, new technology, business and sector 
specific developments in regard to robotics. WP3 takes care of the communication to the agri-food 
community.  

 Showcase the project: not only within the limited lines of the consortium, but to a broader audience;  
 Promote the results of IEs: specifically the initial innovation experiments will become the test-bed 

upon which the next experiments will be build. Those will showcase how the experience and 
technology can be adopted or adjusted to suit other applications and sectors;  

 Announce the Open Calls and Industrial Challenges: apart from the innovation experiments that are 
one of the pillars for promoting the adoption of robotic technologies in the agri-food sector due to 
the impact that they can have in the domain, Open Calls are the other one that can help extend the 
whole ecosystem.  

The first version of the innovation portal is available at: www.agrobofood.eu . 

 

 

 

 

 

 

 

 

 

 

 

 

 

http://www.agrobofood.eu/
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2 Innovation Portal site map  
Having a sitemap that is constructed with a clear goal in mind, could be the driving factor to a website's 
success. This is due to two reasons: i) the sitemap provides a foundation upon which the whole site can be 
build, while at the same time ii) it becomes a vital link between that and a search engine and nurtures a 
relationship that is important for the website's growth. In other words, a well-structured sitemap will make 
a site searchable by, and will provide visitors with more accurate results when they are looking for keywords 
or key terms that are associated with it. The site crawlers used by search engines depend on sitemaps to 
point visitors in the direction of the correct website. 

Having recognized the objectives that agROBOfood needed to meet, creating a site map was the next step. 
It should be noted at this point that due to the dependencies from other work 
packages, there are sections that were foreseen in the portal and are 
developed in the backend, but until all necessary content is available, cannot 
be visualized.  

In the sections below we are presenting the various sections of the innovation 
portal that are already available to the public.  

 

2.1 Landing page  
In the landing page of agROBOfood the visitors can see some of the most 
important information about the project:  

 Firstly and fore mostly, on top of the page visitors can see the logo of the 
project, while next to that users are able to find and navigate to the menu that 
consists of the regions, hubs, centers, experiments, events, as well as an about 
section.  

 In a prominent place visitors can see the main message underlying 
agROBOfood, which is the connection of robotic technologies with the agri-
food sector.  

 In the subsequent section, visitors are able to see the various countries, 
where the agROBOfood Digital Innovation Hubs (DIH) and Centres (CC) exist. 
In an attempt to make it easier for the users to navigate, countries are 
clustered into regions, which are visualized on a European map. Each region is 
assigned with a specific colour (D3.1 Communication Plan) that is also used in 
the portal.  

 The next item that is depicted in the landing page are the innovation 
experiments. As previously mentioned the initial experiments are important 
for many reasons, including that they will be the ones to provide the context 
under which the replication of the use of robotics in the agri-food sector will 
be feasible. 

 

Figure 1- Landing page 
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 The next piece of information offered to the visitors that are browsing through the agROBOfood 
portal are the current and upcoming events of the robotics and agri-food sectors. Targeted events 
that concern those specific domains are displayed in an effort to keep visitors up to date with the 
latest evolvements.  

 Following the events section are the news and tweets sections respectively. The news section entails 
information on the latest developments of the project. The tweets section is a live feed of whatever 
is posted in the social media of agROBOfood.   

 At the bottom of the landing page visitors are able to subscribe to the newsletter of agROBOfood, 
while they are also able to find the some important information about the project, as well as contact 
information and the privacy and terms section, which ensures the compliance of the portal with the 
General Data Protection Regulation 2016/679 (GDPR) and the respective briefing of the visitor. The 
newsletter subscription is available in all different pages of agROBOfood site.  

 Finally, it should be mentioned that the social media of the project are always accessible on the left 
side of the portal. They are strategically placed there to provide immediate access to the visitors who 
can easily follow agROBOfood accounts.   

 

2.2 Regional Clusters   
Although Regional Clusters are visualised in the landing page in the form of a map, there is also a dedicated 
page for them.  

That separate page provides visitors with more details about the clustering of the regions and the role of the 
clusters. Each one of the 7 regions of agROBOfood 
ecosystem is depicted at the bottom of the page in 
map “tile”, as a panorama of the specific geographical 
part of the world. On top of those “tile” maps the name 
of each region is provided and underlined with a 
previously assigned colour (D3.1 Communication Plan). 
The regional clusters of agROBOfood are:  

Figure 2 – Regional Clusters page 
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 North East Europe  
 North West Europe  
 France & Italy  
 Iberia  
 Central Eastern Europe  
 Central North Europe  
 East Med 

Visitors can choose to navigate to a specific region. Each one has a dedicated page where some basic 
information about the specific region will be provided, as well as a second layer of information, concerning 
the DIHs and CCs of the specific region. Thus visitors can have access to the DIHs and CCs either through 
visiting the Regional Clusters or through the main menu on the top right corner, which will lead them directly 
to the respective dedicated pages.   

 

 

 

 

 

 

 

 

Figure 3 – Regional Clusters: North East Europe Cluster  
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2.3 Digital Innovation Hubs   
The same pattern and aesthetic - as will be described in detail in the branding section- was also used for the 
Digital Innovation Hubs page.  On top of the page the visitor can find some initial information on their role in 
the overall ecosystem, their specific objectives and the 
ways in which those could be achieved.  

At the bottom of the page the visitor can again find the 
7 regional clusters to which the different DIHs belong 
to. The visualization is the same as in the regional 
clusters page. The user can choose one of the 
respective regions and will be led directly to the DIHs 
that belong to that specific region.  

A very important feature that was added to enhance 
and further simplify the navigation of the visitor is the 
filtering option provided at the top of each of the DIHs’ 
catalogue of a specific region. The filtering is based on 
the clustering of the services that the various DIHs 

provide to their final users. Those are divided as 
following: i) Business; ii) Ecosystem and iii) Technology. 
As mentioned above this feature allows visitors to find 
the services they are looking for in the easiest and 
quickest way, adding value to the portal. 

 

 

 

 

 

 

 

Figure 4 - Digital Innovation Hubs page 

Figure 5 – North East Europe: DIHs 
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2.4 Competence Centers   
Again in the case of the Competence Centers the same line of 
thinking as in the case of the Regional Clusters and the Digital 
Innovation Hubs, was applied. The main page of the CCs 
contains some information on their role in the agROBOfood 
ecosystem and their specific objectives. At the bottom of the 
page the same visualization was used for the visitor to choose 
to proceed with the CCs that are available at a specific region.  

The filtering feature was 
also deployed in the case 
of the CCs in order to 
enhance the experience of 
the user and to assist in 
the acquisition of the 
desirable information 
easily and quickly.   

 

 

 

 

 

 

2.4.1 Digital Innovation Hubs & Competence Centers   
An additional layer of information is that of each individual 
DIH and CC that is part of the agROBOfood ecosystem. Each 
one has a dedicated page that showcases in a clear and 
straightforward way the most important information: i) 
country of establishment; ii) technical services provided (if 
applicable); iii) business services provided (if applicable); iv) 
ecosystem services provided (if applicable); v) main sectors 
of service; vi) main robotic competencies and contact 
details.   

Another feature that will provide added value, not only for 
the visitors, DIHs and CCs, but for the whole ecosystem is 
the rating system. Users can rate the performance of the 
DIHs and CCs. As a result, top providers for specific services 
will be assorted, building a strong ecosystem of 
interconnected services and expertise.   

Figure 7 - Competence Centers page 

Figure 6 - North East Europe: CC 

Figure 8 - North East Europe – DIH- Danish Food and Agricultural Council 
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2.5 Innovation   
The portal currently hosts a section named “Innovation”. Under that section the initial Innovation 
Experiments, as well as the experiments from the Open Calls and third party showcases are included. All 
sections depict showcase the total of the different experiments that are available to the navigator with a 
focus on the domain that they serve (depicted on the title) and the Regional Cluster that they are working 
under.  

As indicated in the DoA “The Innovation Experiments (IEs) are the key instrument in the project and their use 
is two-fold. On the one hand IEs are used to mature technologies meeting end user needs and demonstrate 
robotics solutions to increase technology uptake. And on the other hand, the IEs are used to test and improve 
the quality of the network and services. A trial run of IEs - Initial Innovation Experiments (IIEs) – run from 
project start, kick-starting the network and testing the services offered before IEs from the Open Calls 
commence”.  

The general structure and aesthetic of the specific page is the same as in the previous ones. At the top part 
of the page, some information on the role of the Innovation Experiments, as well as what is going to be 
achieved through their realization, is provided. At the bottom part, all 7 initial experiments are showcased:  

 Soil nitrogen monitoring and mapping 
 Agricultural Robot Performance Assessment 
 Monitoring vineyards by drone 
 Maximize olive yield with a mobile sensor platform 
 Greenhouse cucumber harvest robot 
 Agricultural Robot Performance Assessment 
 Robot mixed palletising in a freezer room  

Once the users chose to navigate to one of agROBOfoods initial Innovation Experiments they will be able to 
find some initial information on the Experiment.  

 

Figure 9 – Innovation Experiments 
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Following the execution of the Innovation Experiments the respective pages started to be enriched with 
further information. More specifically, in each page there is an extensive description of the experiments, 
along with the details of the Regional Cluster it belongs to, the location it is taking place, the sector, the 
partners that are developing it and the person responsible for it. In addition, a video is available in the end 
of each page where users can see the Innovation Experiment and what exactly it is doing. The video is also 
connected with the YouTube channel of agROBOfood to gain traction from there as well.  

Figure 10 – Initial Depiction of Innovation Experiments 
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Apart from the initial Innovation Experiments, users can navigate to the ideas that were selected from the 
Open Calls processes. There is a separate section with the ideas from each of the Open Calls that received 
funding from agROBOfood. Again since those started later in the project the description entailed at their 
respective pages is not very extensive. More specifically, a description of the project is available along with 
the consortium of the partners that are implementing it or the single partner.  

 

 

Figure 11 – Updated Innovation Experiment 
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Figure 12 – OC1 Experiment Page 
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2.6 Events    
Visitors can be quickly updated on the upcoming events of the 
sectors that are of interest to the wider agROBOfood ecosystem 
from the section on the landing page. Nevertheless, a dedicated 
page that entails all the information about upcoming events was 
also created.  

 

 

 

 

2.7 About  
The last section created in that first version of the portal was the “About”, which entails a number of 
information that visitors can find such as: i) a detailed description of the project; ii) a list of the deliverables 
and the public ones available for download; iii) Contact details; iv) an FAQ section.  

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 13 - Events page 

Figure 14 – About page 

Figure 16 - Deliverable page 

Figure 15 - FAQ page 
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3 Innovation Portal visual identity   
The Innovation Portal follows the visual identity that was developed in the communication plan. More 
specifically one of the main tools that were used in the innovation portal was the project logo. As mentioned 
in D3.1 Communication Plan the logo is one of the most important aspects of the visual identity of a product 
and/or a project. The figure below highlights the elements that comprise the agROBOfood logo:  

For the Innovation Portal the main colour palette was used including white, black and lime green. Apart from 

that main palette, in D3.1 a number of complementary colours that enhance the agROBOfood palette, are 
also indicated, nevertheless they were not used at that first version, but they may be used in subsequent 
ones.  

Figure 17 - agROBOfood logo 
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The colour palette that was created for the Regional Clusters was also used for the creation of the first version 
of the portal. Other elements, i.e. the regional cluster logos, will also be used in subsequent versions.  

Finally, for the Innovation Portal a number of photos were used in order to make any explanations easier. 
Most of the visitors of a site do not spend much time to read through chunky text, but rather, they “scan” it. 
Thus it is important to provide visitors with the necessary visuals to help them comprehend your main 
messages as quickly as possible. A note that should be made is that the photos that were used for that version 
were stock photos that within time are going to be replaced, at least for parts of the portal (i.e. experiments). 

4 Conclusion  
As previously indicated the version of the portal that is available at M06 of the project is the first one. That 
initial version contains some information that are available to the ecosystem, as well as the wider public.  

As the project, and the work done within it, progresses, more enhanced versions will be released from the 
communications team, with additional features, items and more content.  At this point the additions that are 
foreseen for the releases during the next 12 months are:  

 Update of Experiments with more information  
 Visibility of training catalogue  
 Visibility of service catalogue  
 Update of DIHs  

As discussed in the executive summary of the document there is also a working group that is bringing 
together the various requirements for a new more extended release of the Innovation Portal of agROBOfood. 
Apart from the requirements the group is also discussing possible synergies and ways the Innovation Portal 
can become even more valuable for the end user.    

  

  

 

 

 

 

 

Figure 18 – agROBOfood color palette 
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